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Conflict 101 Oct 03 2020 From mild disagreements to major personnel blowouts, conflict in the
workplace is unavoidable. Drawing lightheartedly from stories of her own slipups and
disagreements as well as examples from her twenty years of experience as a conflict resolution
professional, author Susan Shearouse reveals how conflict is created, how to respond to it, and
how to manage it more effectively so that your team can get back to doing what it does best:
producing top results for your organization. Conflict 101 employs research, humor, and oh-sorelatable anecdotes to help readers more deeply understand what it takes to build trust, harness
negative emotions, encourage apologies and forgiveness, use a solution-seeking approach, and
say what needs to be said in the workplace to move past conflicts. Whether it’s a fight over
resources, a disagreement about how to get things done, or an argument stemming from
perceived differences in identities or values, the manager’s role is to navigate relationships, build
compromises, and encourage better collaboration. In doing so, you’ll not only become a stronger
manager--you’ll build a much stronger team.
When the Adults Change, Everything Changes Feb 07 2021 In When the Adults Change,
Everything Changes: Seismic Shifts in School Behaviour, Paul Dix upends the debate on

behaviour management in schools and offers effective tips and strategies that serve to end the
search for change in children and turn the focus back on the adults. You can buy in the best
behaviour tracking software, introduce 24/7 detentions or scream 'NO EXCUSES' as often as you
want - but ultimately the solution lies with the behaviour of the adults. It is the only behaviour
over which we have absolute control. Drawing on anecdotal case studies, scripted interventions
and approaches which have been tried and tested in a range of contexts, from the most
challenging urban comprehensives to the most privileged international schools, behaviour
training expert and Pivotal Education director Paul Dix advocates an inclusive approach that is
practical, transformative and rippling with respect for staff and learners. An approach in which
behavioural expectations and boundaries are exemplified by people, not by a thousand rules that
nobody can recall. When the Adults Change, Everything Changes illustrates how, with their
traditional sanction- and exclusion-led methods, the 'punishment brigade' are losing the
argument. It outlines how each school can build authentic practice on a stable platform, resulting
in shifts in daily rules and routines, in how we deal with the angriest learners, in restorative
practice and in how we appreciate positive behaviour. Each chapter is themed and concludes
with three helpful checklists Testing, Watch out for and Nuggets designed to help you form your
own behaviour blueprint. Throughout the book both class teachers and school leaders will find
indispensable advice about how to involve all staff in developing a whole school ethos built on
kindness, empathy and understanding. Suitable for all head teachers, school leaders, teachers,
NQTs and classroom assistants in any phase or context, including SEND and alternative
provision settings who are looking to upgrade their own classroom management or school
behaviour plan. When the Adults Change Everything Changes was a silver winner 2017
Foreword INDIES Awards in the Education category. Named one of Book Authority's best
education reform books of all time. Named one of Book Authority's best education books of all
time.
Narrative Mediation Oct 27 2022 In this groundbreaking book, John Winslade and Gerald
Monk -- leaders in the narrative therapy movement-introduce an innovative conflict resolution
paradigm that is a revolutionary departure from the traditional problem-solving, interest-based
model of resolving disputes. The narrative mediation approach encourages the conflicting parties
to tell their personal "story" of the conflict and reach resolution through a profound
understanding of the context of their individual stories. The authors map out the theoretical
foundations of this new approach to conflict resolution and show how to apply specific
techniques for the practical application of narrative mediation to a wide-variety of conflict
situations.
A History of Alternative Dispute Resolution Aug 01 2020 A History of Alternative Dispute
Resolution offers a comprehensive review of the various types of peaceful practices for resolving
conflicts. Written by Jerome Barrett—a longtime practitioner, innovator, and leading historian in
the field of ADR—and his son Joseph Barrett, this volume traces the evolution of the ADR
process and offers an overview of the precursors to ADR, including negotiation, arbitration, and
mediation. The authors explore the colorful beginnings of ADR using illustrative examples from
prehistoric Shaman through the European Law Merchant. In addition, the book offers the
historical context for the use of ADR in the arenas of diplomacy and business.
Trouble at the Watering Hole Apr 28 2020 The forest animals have a problem-the watering hole
isn't big enough. Emo, a bear cub, and his friend, a bird named "Chickie," know there must be a
way to stop the fighting. Together with the forest animals, Emo and Chickie explore ways to
work things out in a positive, constructive way. Skills that everyone can learn.
Kids' Guide to Working Out Conflicts Dec 25 2019 For use in schools and libraries only.

Proven, practical ways to avoid conflict and defuse tough situations. Essential life skills for all
kids and teens.
Elusive Peace Mar 08 2021 This in-depth analysis goes behind the headlines to understand why
crucial negotiations fail. The author argues that diplomats often enter negotiations with flawed
assumptions about human behavior, sovereignty, and power. Essentially, the international
community is using a model of European diplomacy dating back to the 18th century to solve the
complex problems of the 21st century. Through numerous examples, the author shows that the
key failure in current diplomatic efforts is the entrenched belief that nations, through their
representatives, will act rationally to further their individual political, economic, and strategic
interests. However, the contemporary scientific understanding of how people act and see their
world does not support this assumption. On the contrary, research from decision-making theory,
behavioral economics, social neuropsychology, and current best practices in mediation indicate
that emotional and irrational factors often have as much, if not more, to do with the success or
failure of a mediated solution. Reviewing a wide range of conflicts and negotiations, Noll
demonstrates that the best efforts of negotiators often failed because they did not take into
account the deep-seated values and emotions of the disputing parties. In conclusion, Noll draws
on his own long experience as a professional mediator to describe the process of building trust
and creating a climate of empathy that is the key to successful negotiation and can go a long way
toward resolving even seemingly intractable conflicts.
Speaking of Violence Sep 26 2022 In the context of ongoing or historical violence, people tell
stories about what happened, who did what to whom and why. Yet frequently, the speaking of
violence reproduces the social fractures and delegitimizes, again, those that struggle against their
own marginalization. This speaking of violence deepens conflict and all too often perpetuates
cycles of violence. Alternatively, sometimes people do not speak of the violence and it is erased,
buried with the bodies that bear it witness. This reduces the capacity of the public to address
issues emerging in the aftermath of violence and repression. This book takes the notion of
"narrative" as foundational to conflict analysis and resolution. Distinct from conflict theories that
rely on accounts of attitudes or perceptions in the heads of individuals, this narrative perspective
presumes that meaning, structured and organized as narrative processes, is the location for both
analysis of conflict, as well as intervention. But meaning is political, in that not all stories can be
told, or the way they are told delegitimizes and erases others. Thus, the critical narrative theory
outlined in this book offers a normative approach to narrative assessment and intervention. It
provides a way of evaluating narrative and designing "better-formed" stories: "better" in that they
are generative of sustainable relations, creating legitimacy for all parties. In so doing, they
function aesthetically and ethically to support the emergence of new histories and new futures.
Indeed, critical narrative theory offers a new lens for enabling people to speak of violence in
ways that undermine the intractability of conflict
When Stories Clash May 22 2022 In the stories that people tell about conflict, the relationship
narrative is commonly shaped to fit the conflict story. But there are always other relationship
stories that can be told. This edition shows how to find and grow a counter story to the conflict
story and to help people make choices about which story they want to perform.
Resolving Personal and Organizational Conflict Jan 18 2022 "Resolving Personal and
Organizational Conflicts and Disputes offers specific methods for assisting disputing parties to
communicate their problems without sinking into the twin traps of demonization and
victimization. In addition, the authors show how to encourage people and organizations in
conflict to identify new ways of sustaining supportive relationships and transforming anger into
awareness, dialogue, and reconciliation."--BOOK JACKET.

The Anatomy of Peace Jun 23 2022
High Conflict Oct 15 2021 When we are baffled by the insanity of the “other side”—in our
politics, at work, or at home—it’s because we aren’t seeing how the conflict itself has taken over.
That’s what “high conflict” does. It’s the invisible hand of our time. And it’s different from the
useful friction of healthy conflict. That’s good conflict, and it’s a necessary force that pushes us
to be better people. High conflict is what happens when discord distills into a good-versus-evil
kind of feud, the kind with an us and a them. In this state, the brain behaves differently. We feel
increasingly certain of our own superiority, and everything we do to try to end the conflict,
usually makes it worse. Eventually, we can start to mimic the behavior of our adversaries,
harming what we hold most dear. In this “compulsively readable” (Evan Osnos, National Book
Award-winning author) book, New York Times bestselling author and award-winning journalist
Amanda Ripley investigates how good people get captured by high conflict—and how they break
free. Our journey begins in California, where a world-renowned conflict expert struggles to
extract himself from a political feud. Then we meet a Chicago gang leader who dedicates his life
to a vendetta—only to realize, years later, that the story he’d told himself about the conflict was
not quite true. Next, we travel to Colombia, to find out whether thousands of people can be
nudged out of high conflict at scale. Finally, we return to America to see what happens when a
group of liberal Manhattan Jews and conservative Michigan corrections officers choose to stay in
each other’s homes in order to understand one another better, even as they continue to disagree.
All these people, in dramatically different situations, were drawn into high conflict by similar
forces, including conflict entrepreneurs, humiliation, and false binaries. But ultimately, all of
them found ways to transform high conflict into good conflict, the kind that made them better
people. They rehumanized and recategorized their opponents, and they revived curiosity and
wonder, even as they continued to fight for what they knew was right. People do escape high
conflict. Individuals—even entire communities—can short-circuit the feedback loops of outrage
and blame, if they want to. This is an “insightful and enthralling” (The New York Times Book
Review) book—and a mind-opening new way to think about conflict that will transform how we
move through the world.
The Handbook of Conflict Resolution May 30 2020 The Handbook of Conflict Resolution,
Second Edition is written for both the seasoned professional and the student who wants to deepen
their understanding of the processes involved in conflicts and their knowledge of how to manage
them constructively. It provides the theoretical underpinnings that throw light on the fundamental
social psychological processes involved in understanding and managing conflicts at all
levels—interpersonal, intergroup, organizational, and international. The Handbook covers a
broad range of topics including information on cooperation and competition, justice, trust
development and repair, resolving intractable conflict, and working with culture and conflict.
Comprehensive in scope, this new edition includes chapters that deal with language, emotion,
gender, and personal implicit theories as they relate to conflict.
Personal Conflict Management Oct 23 2019 Personal Conflict Management utilizes a
modernized theory/skill approach to interpersonal conflict, placing equal emphasis on the
theoretical and practical. Supporting the notion that there is not one correct approach to conflict
management, and utilizing the authors’ shared experiences as mediators and organizational
facilitators, this text demonstrates the value of collaborative models for resolving conflict and the
necessity and benefits in understanding competitive approaches. Through the inclusion of both
competitive and cooperative theories, the authors present contrasting perspectives of conflict
management. Beginning with an introduction to conflict, the text examines the major approaches
and theories of conflict management. Following a discussion of the causes and variables which

exist within conflicts, the skills necessary for conflict management are analyzed, including
listening, the ability to seek information, the importance of understanding personality types and
behavior patters, negotiation, and conflict assessment. The final two sections of the text take the
reader beyond the basics, exploring the difficulties encountered in conflict management, the
aftermath to a conflict, and conflicts in context, applying the theoretical concepts to everyday
situations. Written in an academic yet reader-friendly style, this textbook is enjoyable and
thought-provoking for both students and instructors. Case studies, examples, essay suggestions,
discussion questions, etc support an interactive environment that optimizes learning
opportunities. Instructors will find these features useful in the development of classroom
discussions and assignments, while students will benefit from the opportunity to examine their
own conflict behavior and enhance their skills in conflict management.
War Prevention Works Sep 21 2019 Includes statistics.
We Can Work It Out Jun 30 2020 The tenets of Nonviolent Communication are applied to a
variety of settings, including the classroom and the home, in these booklets on how to resolve
conflict peacefully. Illustrative exercises, sample stories, and role-playing activities offer the
opportunity for self-evaluation, discovery, and application.Applying the Nonviolent
Communication (NVC) process to conflict resolution inspires peaceful collaboration by focusing
on the unmet needs that lie at the root of any given conflict. Practical techniques help mediators
and participants to find the heart of the conflict and use genuine cooperation to reach resolutions
that meet everyone’s needs.
The Fort Mar 20 2022 Can a pirate and a prince learn to share? In the fort in the woods, a prince
is preparing his castle for a lively feast for the royal kingdom. Unbeknownst to him, a pirate uses
the same fort as her ship, planning to venture out to the open seas in search of treasure. But when
a treasure map appears on the prince’s party invitations, and the pirate finds that her sword has
turned into a scepter, they realize there is an intruder in the castle—no, ship! Soon, a battle over
the fort between the adversaries ensues, leading to a humorous showdown. When they make
amends, their amazing imaginations come up with a new adventure...together. Kids will revel in
the spirited and imaginative battle and be thrilled by the turn of events. Dynamic and charismatic
illustrations bring this witty tale and its celebration of sharing and teamwork to life.
The Guide to Reflective Practice in Conflict Resolution Feb 25 2020 Designed as a manual,
Lang’s Guide will help mediators incorporate the values and habits of reflective practice into
their professional work in order to become resilient, resourceful and competent practitioners. The
book presents practical, easy-to-understand descriptions of practitioner thinking and the
application of theory and core beliefs.
Enemy Pie (Reading Rainbow Book, Children S Book about Kindness, Kids Books about
Learning) Nov 16 2021 It was the perfect summer. That is, until Jeremy Ross moved into the
house down the street and became neighborhood enemy number one. Luckily Dad had a surefire
way to get rid of enemies: Enemy Pie. But part of the secret recipe is spending an entire day
playing with the enemy! In this funny yet endearing story, one little boy learns an effective
recipes for turning your best enemy into your best friend. Accompanied by charming
illustrations, Enemy Pie serves up a sweet lesson in the difficulties and ultimate rewards of
making new friends.
Redeeming Conflict Jun 18 2019 It seems counterintuitive: conflict can be a blessing. But
Catholic theologian and conflict mediator Ann M. Garrido identifies conflict as a potentially
fruitful exchange that arises from living and working together in the diverse world God created.
Garrido, author of the bestselling Redeeming Administration, offers twelve practical habits for
responding to conflict, pairs each habit with a spiritual companion from history, and offers

questions and prayers for growth. In Redeeming Conflict, Ann Garrido explains that conversion
comes through conversation, that there is a difference between “the truth” and “my truth,” and
that you should be curious and practice “Pentecost listening”—or empathic listening—even if
you think something is way off base. Garrido will help Christian leaders discover how to speak
directly with colleagues about tensions and about how to know themselves well enough to keep
from becoming defensive in the face of negative feedback. She uses saintly examples to illustrate
her points, calling upon stories of St. Francis and a Muslim sultan, Leo the Great, Archbishop
Óscar Romero, and Our Lady, Undoer of Knots. Garrido also offers sample exercises and tools to
work through conflict within an organization and provides self-assessment questions and a prayer
at the end of each chapter to help apply it to your personal and professional life. A small group
discussion guide and a parish resource guide, which features homily and bulletin aids are
available as a free downloads for the book. Redeeming Conflict was a 2017 winner of the
Association of Catholic Publishers Excellence in Publishing Award: Resources for Ministry
(Second Place) and Honorable Mention in the 2017 Catholic Press Association Book Awards:
Professional Books.
Conflict Resolution Smarts Jun 11 2021 Examines teen conflict resolution and interpersonal
relations and provides tips and information about improving them.
Evolution of a Field Aug 21 2019 This book includes the diverse personal histories of some of
the founders, institutionalizers, and leaders of change in the filed of conflict resolution. The
authors of the essays in this book play a variety of roles: mediator, facilitator, arbitrator, ombuds,
academic, system designer, entrepreneur, leaders of public and private conflict resolution
organizations, researcher, advocate for conflict resolution and critic of conflict resolution. The
narratives of the contributors provide a way to understand the conflict resolution field and its
principles.
Max and Bird Jan 26 2020 Meet Max - the mighty kitten and New York Times bestseller. When
Max meets Bird, Max thinks he'd like to be friends with Bird. He would also like to chase Bird
and maybe eat him as a tasty snack. But that's not what friendship is all about . . . Is it?
Practicing Narrative Mediation Apr 21 2022 Practicing Narrative Mediation provides
mediation practitioners with practical narrative approaches that can be applied to a wide variety
of conflict resolution situations. Written by John Winslade and Gerald Monk—leaders in the
narrative therapy movement—the book contains suggestions and illustrative examples for
applying the proven narrative technique when working with restorative conferencing and
mediation in organizations, schools, health care, divorce cases, employer and employee
problems, and civil and international conflicts. Practicing Narrative Mediation also explores the
most recent research available on discursive positioning and exposes the influence of the
moment-to-moment factors that are playing out in conflict situations. The authors include new
concepts derived from narrative family work such as "absent but implicit," "double listening,"
and "outsider-witness practices."
Working with You Is Killing Me Jul 20 2019 This authoritative manual provides valuable
insights for turning conflicts inthe workplace into productive working relationships.
Conflict Coaching Jan 06 2021 Conflict Coaching: Conflict Management Strategies and Skills
for the Individual defines this growing area of conflict resolution and distinguishes conflict
coaching as a stand-alone resolution technique. In a service society where human relationships
are central to our professional as well as personal lives, individuals value one-on-one attention to
obtain custom solutions for handling important interpersonal communication. The CD-ROM
accompanying the book provides numerous resources for instructors, coaches, and other
interested readers.

The Recess Queen Dec 17 2021 An irrepressible new girl dethrones the reigning recess bully by
becoming her friend in this infectious playground romp. Mean Jean was Recess Queen and
nobody said any different.Nobody swung until Mean Jean swung.Nobody kicked until Mean
Jean kicked.Nobody bounced until Mean Jean bounced.If kids ever crossed her, she'd push 'em
and smoosh 'emlollapaloosh 'em, hammer 'em, slammer 'emkitz and kajammer 'em.Until a new
kid came to school!Parents and teachers will appreciate the story's deft handling of conflict
resolution (which happens without adult intervention)."A lively story about the power of
kindness and friendship" -- Publishers Weekly"A lighthearted look at a serious topic in schools
and on playgrounds everywhere..." -- School Library Journal"Great for reading aloud and joining
in." -- Booklist
The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve
Communication, Trust and Collaboration Feb 19 2022 Make workplace conflict resolution a
game that EVERYBODY wins! Recent studies show that typical managers devote more than a
quarter of their time to resolving coworker disputes. The Big Book of Conflict-Resolution Games
offers a wealth of activities and exercises for groups of any size that let you manage your
business (instead of managing personalities). Part of the acclaimed, bestselling Big Books series,
this guide offers step-by-step directions and customizable tools that empower you to heal rifts
arising from ineffective communication, cultural/personality clashes, and other specific problem
areas—before they affect your organization's bottom line. Let The Big Book of ConflictResolution Games help you to: Build trust Foster morale Improve processes Overcome diversity
issues And more Dozens of physical and verbal activities help create a safe environment for
teams to explore several common forms of conflict—and their resolution. Inexpensive, easy-toimplement, and proved effective at Fortune 500 corporations and mom-and-pop businesses alike,
the exercises in The Big Book of Conflict-Resolution Games delivers everything you need to
make your workplace more efficient, effective, and engaged.
The Barnyard Buddies STOP for Peace Sep 02 2020 The delightful Barnyard Buddies engage
everyone as they show how to solve a problem with caring and empathy. This award-winning,
richly illustrated, anger management and conflict resolution guide, provides a Parent, Educator,
and Mentor Guide, and music as well. "A must have in children's libraries and homes" (Reader's
Favorite). Kids love it.
The Squirrels Who Squabbled Sep 14 2021 Two greedy squirrels go on a wild pinecone chase
in this hilarious follow-up to The Lion Inside and The Koala Who Could! "It's mine!" shouted
Cyril."No, mine!" hollered Bruce."You don't stand a chance!Give up! It's no use!""I'm
HUNGRY!" cried Cyril."This cone is NOT yours!""Stay back!" shouted Bruce."This cone's for
MY stores!" Greedy squirrels Cyril and Bruce both have their sights on a very special prize: the
last pinecone of the season. Uh-oh! The race is on! A laugh-out-loud tale about friendship and
sharing by the bestselling duo behind The Lion Inside and The Koala Who Could, Rachel Bright
and Jim Field!
Conflict Resolution for Holy Beings: Poems Dec 05 2020 A musical, magical, resilient volume
from the first Native American Poet Laureate of the United States. In these poems, the joys and
struggles of the everyday are played against the grinding politics of being human. Beginning in a
hotel room in the dark of a distant city, we travel through history and follow the memory of the
Trail of Tears from the bend in the Tallapoosa River to a place near the Arkansas River. Stomp
dance songs, blues, and jazz ballads echo throughout. Lost ancestors are recalled. Resilient songs
are born, even as they grieve the loss of their country. Called a "magician and a master" (San
Francisco Chronicle), Joy Harjo is at the top of her form in Conflict Resolution for Holy Beings.
Finalist for the Griffin Poetry Prize

Getting to Yes Apr 09 2021 Describes a method of negotiation that isolates problems, focuses on
interests, creates new options, and uses objective criteria to help two parties reach an agreement.
Stories Mediators Tell May 10 2021 "This second edition of [this title] encompasses stories from
around the world. The writers (24 top international mediators) were asked to write about moving,
successful, unsuccessful, happy, sad and funny mediations...From these...stories, mediators will
learn how to help clients find positive outcomes to conflict resolution."-The Joy of Conflict Resolution Jul 24 2022 All you need to understand the dynamics of conflict
-- and the joy of resolution
Root Narrative Theory and Conflict Resolution Nov 23 2019 This book introduces Root
Narrative Theory, a new approach for narrative analysis, decoding moral politics, and for
building respect and understanding in conditions of radical disagreement. This theory of moral
politics bridges emotion and reason, and, rather than relying on what people say, it helps both the
analyst and the practitioner to focus on what people mean in a language that parties to the
conflict understand. Based on a simple idea—the legacy effects of abuses of power—the book
argues that conflicts only endure and escalate where there is a clash of interpretations about the
history of institutional power. Providing theoretically complex but easy-to-use tools, this book
offers a completely new way to think about storytelling, the effects of abusive power on
interpretation, the relationship between power and conceptions of justice, and the origins and
substance of ultimate values. By locating the source of radical disagreement in story structures
and political history rather than in biological or cognitive systems, Root Narrative Theory
bridges the divides between reason and emotion, realism and idealism, without losing sight of the
inescapable human element at work in the world’s most devastating conflicts. This book will be
of much interest to students of conflict resolution, peace studies and International Relations, as
well as to practitioners of conflict resolution.
Improvisational Negotiation Nov 04 2020 Improvisational Negotiation presents an original
approach for mediators, negotiators, and other dispute resolution professionals. Drawing on his
own experience plus those of his colleagues, Jeffrey Krivis offers the reader dramatic, wellcrafted, and highly instructive stories about people in conflict - families, organizations,
corporations - and shows how mediated negotiations help them to reach a successful resolution.
Unlike most books on the topic, Improvisational Negotiation does not focus on theory,
philosophy, or formulaic procedures. The book highlights entertaining true stories that illuminate
the skills and tools a good mediator uses to direct a successful negotiation and then asks the
questions: What happened? and What strategies can we learn?
A Bad Case of Tattle Tongue Aug 13 2021 A Book that Helps Kids Learn the Difference
Between Tattling and Telling No one likes "Josh the Tattler" because he tattles way too much.
He tattles on his classmates, his brother, and even his dog! But one night Josh wakes up to find
that his tongue is very long, yellow, covered in bright purple spots, and Itchy, Itchy, Scratchy,
Scratchy... Will a bad case of Tattle Tongue teach him a lesson? A Bad Case of Tattle Tongue
gives teachers and counselors a humorous, cleverly creative way to address the time-consuming
tattling-related issues that often sap classroom energy and thwart teaching opportunities. Parents
who "battle the tattle" at home, on the playground, in the grocery store, or anywhere else can use
this book to both entertain and enlighten their children about "The Tattle Rules." Every adult
who desires to help children understand the differences between tattling and the need to warn
others about important matters needs this book!
The Pencil Jul 12 2021 A Lonely pencil timidly draws a boy, a dog and other items, but soon
faces a problem as his creations begin demanding changes, and when he draws an eraser to make
them happy, the real trouble begins.

Teaching Conflict Resolution with the Rainbow Kids Program Mar 28 2020 Based on the view
that making social concepts and feelings concrete would help children in primary grades to take
turns, cooperate, and solve their problems respectfully, this curriculum uses a story about the
Rainbow Kids, an imaginary community of children, to introduce children to social concepts and
conflict resolution skills. The Rainbow Kids experience emotions that are conveyed by the
weather around them. These simple "sunny" and "cloudy" metaphors turn abstract notions of
behavior into physical expressions young children can easily comprehend. Part 1 of the
curriculum guide describes the impetus for the program, discusses how the program works,
summarizes the story, and details the procedures involved in presenting the program. Part 2
contains the seven lessons and two activities comprising the program; this part includes sample
program materials in six appendices, and lists selected resources for elementary school teachers.
Part 3 is a separate booklet for students containing "The Rainbow Kids" story. (Contains 15
references.) (KB)
Conflict Coaching Fundamentals Aug 25 2022 We naturally create stories to help us making
meaning of our world, but in conflict situations the kinds of stories we typically tell ourselves
can actually make it harder for us to manage and resolve the conflict constructively. This book
provides an accessible framework for understanding why people tell their conflict stories the way
they do, and how to help them move away from conflict stories that prevent them from
understanding and responding to conflict in an effective way. Presented using highly engaging
and accessible cases, the book is designed to help people working with others in conflict to fully
support them by understanding which areas of the conflict story to focus their attention on, and
using practical techniques to support people to rewrite their story into a more constructive one to
better manage the situation. The book also provides practical strategies to help people who are
themselves in a conflict scenario to rewrite and enact a version of their conflict story that helps
them to more constructively manage, and often resolve, their situation. A conflict management
coaching system is introduced that is designed to address the particular problems created by
dysfunctional conflict stories. This is a book specifically for those who work with people in
conflict (mediators, conflict coaches, managers, lawyers, HR staff, teachers) and also for anyone
who wishes to better understand their own experience of conflict.
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